QUEST Ops Team


Objectives and scope
The QUEST Operations Team has been set up to facilitate cross-programme networking.  It provides regular opportunities, both face-to-face and virtual, to share experience for better efficiency in project and cross-programme coordination, and to share information about activities and events of wider interest.  Its aims are to make the QUEST community more cohesive, and create the necessary cross-links so that the QUEST community can position itself to develop and exploit future Earth system science opportunities.

The Ops Team is an integral component of QUEST's communications strategy and action plan, and operates in close cooperation with members of the QUEST Core Team.  The Ops Team also complements the strategic role of the Integration Team, helping identify and exploit operational synergies within QUEST, and collectively proposing and delivering solutions to challenges that may have cross-programme consequences. 

Membership 
The QUEST Operations Team is made up of the QUEST science programme manager and assistant manager, together with the science coordinators of the projects and other project scientists with a coordinating, policy translation or external communications role.  QUEST's Leader, science & policy officer and the NERC programme manager are not standing members of the team, but are invited to contribute advice and expertise as needed. 

Roles and responsibilities 
Ops Team activities lie in three key areas:

Communications - Ops Team members include those individuals in projects who provide progress reports to the Core Team and who are responsible for sharing information across the projects.  Ops Team members are also often responsible for their project's policy engagement and media management.  The Ops Team is therefore collectively responsible for maintaining the internal flow of information across QUEST.  Over the coming year, it will also increase its coordination and cooperation in external communicatons, giving QUEST better visibility and impact. 


Record-keeping - The Ops Team provides a mechanism to deliver more consistent QUEST-wide application of good practice and policies, particularly regarding the documentation of meetings and events, recording of issues within projects, and the logging of QUEST-supported publications, etc.  Although QUEST's projects have different internal coordination mechanisms, overall it is the role of the Ops Team to ensure that information about QUEST's activities is retained and can be accessed appropriately, facilitating the process of year-end reporting to NERC and demonstrating the value of QUEST research.



Making things happen - The Ops Team members' vital perspective on the day-to-day activities of the projects equips them to identify positive opportunities for future research, improved internal coordination and better impact in external communications.  In the coming year, the Ops Team will be engaged in the delivery of cross-project/theme activities that demonstrate the research progress QUEST has made.



Modus operandi
The Ops Team is coordinated by QUEST's science management team (Sarah Cornell and Cat Downy). 

The Ops Team meets face-to-face at the QUEST Annual Science Meetings, with 1-2 virtual meetings in between.  Other focused meetings on special topics (e.g., sharing project meetings, coordinating outputs for stakeholder events, etc.) can be held at the request of any Ops Team member as needed. 

Ongoing communications are maintained by online discussions and email, and through the QUEST Monthly Update process.

Resources and operations
There is an Ops Team JISC mailing list (QUEST-OpsTeam@jiscmail.ac.uk), for short correspondence among the Ops Team members (mailing list guidance is available). 

For ongoing discussion where email is not the best forum, researchpages.net allows for the development of informal links and discussions.

Information about research progress is exchanged formally through the QUEST Monthly Updates, which are compiled each month from the information submitted in the online PIMU process (quest.bris.ac.uk/pimu/form.html).  These updates are circulated to PIs and Ops Team members, and made available to all QUEST scientists on the associates area of the QUEST website. 

With regard to connections across the project teams, since project management is the responsibility of the PIs, it is up to them and their project science coordinators to decide how best to connect across the project teams.  There is general guidance available in the QUEST management plan, based on good practice across QUEST and other NERC programmes.    

The nature of Ops Team connectivity with the BADC, who are contracted to deal with QUEST's data management, will be agreed as the Ops Team develops.  This is obviously a strategically important relationship.  The Ops Team may provide additional impetus to the delivery of QUEST's data management plan in the remaining years of the programme. 

Current composition of the Ops Team

	Sarah Cornell
	sarah.cornell@bristol.ac.uk
	QUEST Core Team

	Cat Downy
	cat.downy@bristol.ac.uk
	QUEST Core Team

	James Fishwick 
	jrfi@pml.ac.uk 
	MarQUEST

	Paul Young 
	paul.young@atm.ch.cam.ac.uk 
	QUAAC

	Chris Huntingford 
	chg@ceh.ac.uk 
	QUERCC

	Manoj Joshi 
	m.m.joshi@reading.ac.uk 
	QESM 

	
	
	Feedbacks 

	Martin Johnson 
	martin.johnson@uea.ac.uk 
	Quaternary-QUEST

	Tamsin Edwards 
	tamsin.edwards@bristol.ac.uk 
	QUEST-Deglaciation

	Tamsin Edwards 
	tamsin.edwards@bristol.ac.uk 
	PalaeoQUMP

	Nicola Lang 
	ning@bas.ac.uk 
	DESIRE 

	Andy Ridgwell 
	andy@seao2.org 
	Dynamics of the PETM 

	Maria Noguer
Anita Perryman
Elisabeth Simelton 
	m.noguer@reading.ac.uk
a.h.perryman@soton.ac.uk
e.s.simelton@leeds.ac.uk
	QUEST-GSI

	Neil Bird 
	neil.bird@joanneum.at 
	JiFor

	Jeremy Woods 
	jeremy.woods@imperial.ac.uk 
	Quatermass

	Manuel Barange 
	maba@pml.ac.uk 
	QUEST-Fish

	Martin Wooster 
	martin.wooster@kcl.ac.uk 
	FireMAFS

	Kevin Marsh 
	k.marsh@rl.ac.uk 
	BADC 


Mailing List Guidance
We assume that within each project, some kind of group emailing list already exists, managed by the project PI or coordinator, to allow for project-wide communications.  QUEST has set up various cross-programme mailing lists using the JISC system:

QUEST-OpsTeam@jiscmail.ac.uk
QUEST-Theme1@jiscmail.ac.uk
QUEST-Theme2@jiscmail.ac.uk
QUEST-Theme3@jiscmail.ac.uk
QUEST-ITEAM@jiscmail.ac.uk

The normal mode of operation is that all members can post directly to the list (i.e., the list is not moderated), so we all share responsibility for ensuring that the list content is of high quality and suitable for anyone to read.  In particular, users should be conscientious about minimizing the volume of mail posted on the list.
 
The usual “netiquette” applies –

· mail to the list should be of interest to the group as a whole – send personal messages directly to the person concerned

· large attachments should not be sent this way (google docs or the workspace on researchpages.net allows for documents to be viewed and exchanged) 

· equally, very short emails (e.g., “I agree”, “Me too”…) are often not necessary

· replies to messages often do not need to include the entire original message - select or summarise the small part that you are responding to, rather than building up long series of messages and signature files

· emails should have clear subject lines 

· mailing lists should not be used for non-work messages.  If there is demand for a QUEST chat room, one can be set up.  researchpages.net has online discussion facilities for various project and working group activities.

· please avoid writing mails that could be construed as offensive or defamatory.  If there are difficult issues that need to be addressed, consider carefully who needs to be involved.  

